Sport Relief Mile Events – Plan 2010
SATURDAY 20TH  -  Street Collection outside St Paul’s Church
John plus volunteers

SUNDAY 21ST 
Event HQ – Makarness Hall

Finish Area – New St, Lloyds Bank

Water & Goody Bags – on path down to Makarness Hall

Ambulance – parked on High St – outside Richleys
John Burgess is event coordinator and will escort Jo Pavey and Mayor

Warren Oak is in charge of organisation of the day

Ian Jeeves will organise signage around the course
Steve Davey will co-ordinate marshalls
1 mile Course
Starts outside Congregational Church. Goes down High St. turns left into Mill St. then left again into Kings St. Turns right into Streamers Meadow then left Up Jerrard Close, Finally turns left into New St and finishes outside Lloyds Bank.

Police will stop traffic at start.

Police will stop traffic at Dowell St lights for runners to pass safely.
Marshals

Marshal 1
at New St, High St junction
Marshal 2
at Dowell St, High St junction - Police with marshall
Marshal 3
Mill St/High St
Marshal 4
Mill St/King St

Marshal 5
King St/Streamer's Meadow

Marshal 6
King St/Streamer's Meadow

Marshal 7
Steamer's Meadow/Jerrard Close

Marshal 8 (18)
Jerrard Close/New St

Marshal 9 (19) 
King St/New St – Police with marshal
3 & 6 mile course
Both these courses use the same loop. 3 milers do one loop, 6 milers do two loops. The 3 mile course is actually 119 yards short and the 6 mile course is 519 yards short.

The courses start on High Street at Clapper Lane junction. Along  High Street  and Exeter Road to Sidmouth Road roundabout. Up Sidmouth Road to Tesco Roundabout. Along Battishorne Way and Weatherhill Rd to St Michaels church. Down Church Hill and New Street. Finish for 3 milers outside Lloyds Bank or back onto High Street for 6 milers.

Police will stop traffic at start.

Police will stop traffic at Dowell St lights for runners to pass safely – 3 mile loop only.

At the start will be one policeman to control traffic at Kings Road roundabout.

At the start will be start team. Start team coordinator – Richard Harvey
Runners to be encouraged to use footpaths as soon as practicable after start.

Runners to keep to left as far as possible.
Marshalls:

Marshall 1 – at New St, High St junction 
Marshall 2 – at Dowell St, High St junction + Police

Marshall 3 – Mill St/High St 

Marshall 4 – Telephone box opposite Rookwood Close

Marshall 5 – Opposite Ottery Moor Lane

Marshall 6 – Roundabout at Sidmouth Rd/Exeter Rd 
– Round Table Marshall

Marshall 7 – Rosemount Lane/ Sidmouth Rd


– Round Table Marshall

Marshall 8 -    “               “                   “


– Round Table Marshall

Marshall 9 – Sidmouth Rd/Battishorne Way  

- Lions Club Marshall

Marshall 10 – Entry to Tesco 




- Lions Club Marshall

Marshall 11 -     “          “




- Lions Club Marshall

Marshall 12 – Glanvill Way/Battishorne Way 

- Lions Club Marshall

Marshall 13 – Honiton Bottom Rd/Battishorne Way 
- Lions Club Marshall

Marshall 14 - Lower Brand Lane/ Weatherhill Rd 

- Lions Club Marshall

Marshall 15 - Roundabout at Church Hill/Weatherhill Rd 
- 

Marshall 16 – Marlpits Rd/ Church Hill

Marshall 17 – Under Railway bridge 

Marshall 18 – Jerrard Close/New St 
Marshall 19 – King St/New St + Police
Finish

Back marker (6mile) Brent Dicks and Marshall Coordinator (Steve Davey) will inform marshalls when they can leave their posts

Ian has identified another 13 marshalling places on small side road junctions which we could cover if we have large numbers entering or some spare people.

Mile Event plan

We have access to Mackarness Hall facilities at 8:30 am
8:30 Set up Mackarness Hall


Tea & cakes etc – Jo & helpers

Registration Area – Suzanne & helpers

Baggage Area (on stage) - Jackie

HRC Advertising - John
8:30 Set up start and finish area

Start banner at the start – Roger + helpers

Finish banner and Sport Relief banner at finish + marquee? 

PA System  - Roger, Nick + helpers
8:30 Transport Water bottles and Goody bags to Mackarness Hall


Collect from Ian’s neighbour’s garage. – Pete Lyus + helpers
Set up drinks table and Goody Bag tables along side entrance path to Mackarness Hall. Tables from inside of Hall. (Jennie + helpers)
9:00 Late Registration begins
Late entries and will be co-ordinated by Suzanne Lyus + Sandra Thorpe + Mickie Dicks
9:30 Marshals meeting Makarness Hall – Steve Davey

10.10 am Mass warm-up of one milers 
Jo Pavey hopefully will do this probably in Northcote Lane
10.20am Escort one milers to start 
Entertainment along route and at finish - Nick Thorpe to coordinate entertainment

Start team coordinate start – start coordinator is ( Richard Harvey )
We are having an official street collection which will be coordinated by Roger Saunders who is treasurer for the event. 

10.30am

Roads closed.

Start of one mile event

Roads opened again as competitors clear them

10.37am

Beginning of one milers crossing finish line (no timing or places given).

Finish area team to marshal finishers – coordinator ( Roger, Tracey Gerry )
Finishers to be directed to Makarness Hall via crossing at Nat West bank on High St.
Water bottles given to finishers – Jennie coordinating water station

Goody Bags given to finishers -  Pete Lyus coordinating Goody Bags

(Water bottles and goody bags will be stored at neighbour of Ian Jeeves before event)
Competitors number marked with cross when goody bag given and “w” when water bottle given 

Cake Stall will be in Makarness Hall.

11.00am

Finish marshalls to clear road at finish area (depending on if competitors still finishing)

Encourage 3& 6 mile competitors to go back to sports field

11.05am

Finish area road opened

3 & 6 Mile Event plan

.
11.15am

Mass warm-up of competitors

11.25am

Escort competitors to start (via Northcote Lane, High St)

Entertainment along route and at finish - Nick Thorpe to coordinate entertainment

Start team coordinate start – start coordinator is Richard Harvey
We are having an official street collection which will be coordinated by Roger Saunders who is treasurer for the event. 

11.30am

Traffic control by police at start and at Dowell St lights.

Start of 3 & 6  mile events
Clear start area – Richard + helpers
Roads opened as competitors clear them

11.50am

Depending on numbers the finish area may be closed to traffic by police for competitors and supporters safety.

3 milers

Beginning of 3 milers crossing finish line (no timing or placings given).
Fast 6 milers start to come through.
Finish area team to marshall 3 mile finishers – coordinator Paul Lowman
Water bottles given to finishers – Jenny Sleeman coordinating water station

Goody Bags given to finishers -  Pete Lyus coordinating Goody Bags

Competitors number marked with cross when goody bag given and “w” when water bottle given (otherwise we may run out – we may not have goody bags or water bottles for late entrants) 

6 milers

Finish area team to marshall 6 mile competitors – coordinator 

6 milers will continue through finish area for a second lap

Water in cups  to competitors – Jenny Sleeman to coordinate water station. Cups need to be picked up when discarded by competitors.

12.10am

Beginning of 6 milers crossing finish line (no timing or placings given).

Finish area team to marshall  finishers – coordinator 

Water bottles given to finishers – Jenny Sleeman coordinating water station

Goody Bags given to finishers -  Pete Lyus coordinating Goody Bags

Competitors number marked with cross when goody bag given and “w” when water bottle given (otherwise we may run out – we may not have goody bags or water bottles for late entrants) 

1:00 pm Clear finish area, Clear Makarness Hall Area
