
 
Meeting Minutes 

8 April 2010 

Opening:   

The regular meeting of the Honiton Running Club Committee was called to order at 19.00 on 8 April 
2010 by John Burgess. 

  

Present:  
John Burgess, Judy Davy, Mickie Dicks, Gary Enticott, Gerry Evans, Alison Guest, Simon Hall, 

Kevin Hawker, Jo Lowman, Warren Oak and Roger Saunders. 

 

1. Apologies for Absence 

 Apologies were received from Nikki Gigg. 

 

2. Honiton Hippo 

 Nick Thorpe was present (briefly) to run through the tasks and final organisation of the Honiton 

Hippo. Prize monies were agreed and responsibilities assigned. 
  

3. Chairman’s Report 

 John welcomed the new committee. 

 The Sport Relief event was a huge success in raising money for the charity and establishing the 

club in the community. Everyone was thanked for their participation from a £1 quiz donation to the 
on the day runners, marshals, assistants and leaders. 

 

4. Matters arising from the previous minutes 

 An amendment will be made to the last minutes to include John being added as an account 

signatory in addition to Judy. 

 Club sponsorship monies for NDCS have now been banked, but any press report is too late with 

the 2010 London Marathon only weeks away. 

 Judy will update the Buddies list for 2010 and new committee members 

o Ideas for updating and keeping track of buddies are to be forwarded to John. 

 Coaches and training rota details will be discussed in the Coaches meeting next week. 

 The website has been updated with calendar events. 

 Feedback was passed back on the Exeter and East Devon network and the overall outcome is that 

the network will proceed on an unfunded basis. 
 

5. Secretary’s Report 

 Thanks have been sent to Mr and Mrs Salmon, Springdale Garden Terrace for their hospitality on 

the Blackdown Beast. 

 An ARC invoice has been received for the forthcoming year. It was discussed if ARC is 

advantageous for the club and it was concluded that membership will be allowed to lapse with the 

option to join later in the year if any requirement should arise. Affiliation with England Athletics 

will be ongoing. 

 Race details have been forwarded to members as and when received via email and paper copies 

added to the correspondence in the sports centre. 

 Simon raised that the communication of weekly news was limited. This was discussed and ideas 

were invited to John on the matter with the Crewkerne website being a raised as a possible 

example.  



 Details of Level 1 coaching courses have been passed on. 

 An Active Devon Newsletter was received with no relevant points to note. 

 Hippo correspondence has been dealt with directly or via Nick. 

 Details and entry forms for Devon County track and Field Championships were forwarded to 

Richard Harvey. 

 

6. Treasurer’s Report 

 

 The yearly accounts to 6 April 2010 were circulated, available on request, with the current funds at 

£5,600. In the period from 1 January the club account is in credit by £57. This includes a £200 
profit from the Blackdown Beast. Subs are now being collected for the coming year which will add 

to the balance. 

 John requested that an expected income/expense budget is drafted to forecast this year and allow 

planning for possible club spending, i.e. coaching. 

 A total donation of £1,186 was made to the Sport relief charity after costs and includes £400 street 

collection, £150 cake sales, £90 quiz and on the day entries. All online entries and sponsorship will 
be in addition. 

 Clarification of Family and Student membership costs were raised due to uncertainty if EA 

affiliation is inclusive. Currently these members are rare and will be discussed with the member 

directly if and when required. The rates advertised are excluding affiliation. 

 John Burgess and Judy Davey have been added as account signatories. Outgoing committee 

members will be removed in the next few months to allow any signed items to be processed thus 

not incurring avoidable fees. 

 
7. Blackdown Beauty / Honiton Charter Run Clash.  

 Organisation has commenced on both events on the same date of 24 July. The Charter date is fixed 

and a venue of the Beauty has to be co-ordinated with the use of a marquee for the Cream Tea. 

 The committee were very appreciative of Ian’s work and enthusiasm in setting up The Charter Run 

and the Friday night training runs are well received, but the final event has lost member 

participation. Ian is sounding out walkers and cyclists to see if they will be interested in joining the 
event. The Beauty was well received last year both inside and outside the club and will attract a 

good turnout. John will communicate with the club to see how many members will commit to the 

Charter Run this year so Ian can see if the event is viable. 

 Paul will be asked to update the date of the Beauty on the website and calendar. 

 

8. Club Constitution  

 Office of Chair was discussed as a possible fixed 2 year term or maximum term restriction. This 

would encourage club members to apply for committee and encourage a change and direction of 

thought that could both be good or harmful. No conclusion was agreed and any ideas to regulate 
office yet maintain stability are welcome. 

 Office of Club Captain was considered as a joint role with Male and Female roles. It was decided 

to continue as present with support from senior female members if required and possibly consider 

a joint role if any problems arise. 

 Office of Senior Coach or Coaching Organiser will be discussed at the Coaches meeting and any 

outcomes discussed at the next committee meeting. 

 

9. Club Survey – Comments, Lessons to be learnt  

 The results and comments from the club survey were shared and discussed. It was felt that in 

general most areas of the club were satisfactory or better with some areas of improvement 

required. The main point was the divide or running requirements and needs of the members and the 

club nights (social and coaching).  

 John asked Committee members to give thought to the Monday and Wednesday club sessions and 

send ideas and solutions to him. 



 It was agreed that the Circuit training was not feasible for the forthcoming week and that with the 

later night then some items could be done outside, so circuits will stop and then recommence in the 

Sports hall during the autumn.  
 

10. Taking the Club forward  

 John had issued a list of items and ideas to take the club forward. Due to time constraints these 

were not discussed, but views were requested primarily. A meeting will be arranged open to all, 

yet limited due to space, on Club development and future. 
 

11. Any Other Business 

 The club shed is currently poorly organised and requires some shelving to assist housekeeping. 

John was granted an allowance of £50 to purchase.  

 John revised the membership form to include additional items that would help gauge member 

requirements and skills. This was discussed and amendments agreed. 

 Paul was asked to decide on a gift following the AGM. This was still left open and ideas were 

discussed. 

 No Pub runs are currently confirmed, but Kilmington and a return to Yarcombe are being planned. 

 A trip to the Met office has been booked and a Tour will be followed by a run and meal at the Barn 

Owl. More details will follow and will require confirmation and personal data to ensure the good 
weather is not stolen. 

 The club is to host the 2nd of 2 woodland relays during the summer and a date is provisionally set 

for mid July to ensure light evenings. 

 A Barn dance and BBQ event is being drafted for the summer as the next social event. 

 Honi-ten entry forms could be updated now to issue at races and get early consideration plus to 

promote at the Hippo. Paul will be contacted for updated forms. 

 Race for Life training will commence soon and the College field will need to be booked and press 

coverage arranged. 

 No official London Marathon transport or support has been organised, but all are welcome to cheer 

your fellow runners. Other have already arranged individually, so enquire if you are going. 

 Paul has mentioned that the Website may get an update or full revamp. Ideas and items to include 

can be sent direct to him for thought. 

 Ideas for weekend events as a club group were raised and Warren will try to encourage and offer 

these, but others are welcome to pitch ideas. All are welcome and is an open forum to encourage 
others and bring the club together (not sure what is meant here).  

 

Adjournment:   
The meeting was closed at 21.30 by John Burgess. The next meeting will be at Burgess Residence on 

Tuesday 25
 
May 2010, 19.00.  

 

Minutes submitted by: Gary Enticott 
Approved by: John Burgess 



 


