Hippo Key Tasks
Sunday

	Task
	Person Responsible
	Helpers reqd
	Time

	
	
	
	

	Signs
	
	3
	

	
	
	
	

	Open School
	
	
	8.00

	
	
	
	

	Open gates school
	
	
	9.00

	
	
	
	

	Entries
	
	
	9.00

	
	
	
	

	Registrations/results
	
	
	9.00

	
	
	
	

	Start/Finish
	
	1
	9.00

	
	
	
	

	Tannoy set up
	
	
	9.00

	
	
	
	

	Refreshments
	
	2
	9.00

	
	
	
	

	Liase St J
	
	
	

	
	
	
	

	Marshals leader
	
	
	

	
	
	
	

	Marshal area leaders
	
	7
	

	
	
	
	

	Set up river crossings
	
	
	9.45

	
	
	
	

	On the mike
	
	+1 
	10.00

	
	
	
	

	Start
	
	
	

	
	
	
	

	Water at end
	
	1
	10.30

	
	
	
	

	Momentoes
	
	1
	10.30

	
	
	
	

	Water station LRE
	
	
	

	
	
	
	

	Water station SCH
	
	
	

	
	
	
	

	Minibus
	
	
	

	
	
	
	

	Lead Car
	
	
	

	Sweeper
	Eleanor 
	
	

	
	
	
	

	Lead Bike Calf
	?
	
	

	
	
	
	

	Sweeper Calf
	?
	
	

	
	
	
	

	Car Park Help
	Sarah W 
	1
	

	
	
	
	

	Baggage reclaim
	?
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


